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Born 🇫🇷 | grow-up 🇵🇹 | study 🇪🇸

Decathlon

Volunteering

Travel (100+ countries)

Theory-practice gap

_The beginning



Consulting/Mentorship

Travel Blogger

Volunteering

Olympic Movement

TV Commentator

Discrimination Observer

Refugees



_Theory + Practice

Academy Practice

PhD
MEMOS

NOC Director
5 OG POR AUS CAN



_Agenda

[ Where do we want to go? ]

[ How to get there? ]

[ Wrap up ]

[ Where are we? ]



[ Where are we? ]



_Mission(s)[ Where
are we ? ]

Sport Development?

Elite Participation



_Mission(s)[ Where
are we ? ]

Funding sources influence mission delivery



_Mission(s)[ Where
are we ? ]

Funding sources influence mission delivery

Governments

Olympic Solidarity

Sponsors



_Funding Sources[ Where
are we ? ]

Elite Participation

OS

Gov
Sponsors

Non-profit

Private

Public



_Mission(s)[ Where
are we ? ]

More like …

Elite Participation



[ Where
are we ? ]

Leads to

_Governments

The Elite Trap

Less Elite 
Results

More NOCs 
investing in 
Elite Sport

More 
Competition 
among NOCs

_GovernmentsGovNOC



[ Where
are we ? ]

More Elite Investment | OS represents < 5%

_Olympic SolidarityOSNOC



[ Where
are we ? ]

OS Mission

_Olympic SolidarityOSNOC



[ Where
are we ? ]

In pairs, in 30 seconds

Who is the top 3 of OS funding?

#1 _____ ?
#2 _____ ?
#3 _____ ?

OSNOC _Olympic Solidarity



[ Where
are we ? ]

Support received from OS per NOC (2013-16)

Source: OS (includes World & Continental Programmes)

Analysis: SportImpact

Top 15

_Olympic SolidarityOSNOC



[ Where
are we ? ]

In pairs, in 30 seconds

Who is the bottom 3 of OS funding?

#204 _____ ?
#205 _____ ?
#206 _____ ?

_Olympic SolidarityOSNOC



[ Where
are we ? ]

Support received from OS per NOC (2013-16)

Source: OS (includes World & Continental Programmes)

Analysis: SportImpact

Bottom 15

_Olympic SolidarityOSNOC



[ Where
are we ? ]

Average OS support per NOC (US$)

2013-16

Source: OS (includes World & Continental Programmes)

Analysis: SportImpact

_Olympic SolidarityOSNOC



[ Where
are we ? ]

OS support per African NOC

2013-16 (US$)

Source: OS (includes World & Continental Programmes)

Analysis: SportImpact

Rich/Poor Ratio
within Africa

_Olympic SolidarityOSNOC



[ Where
are we ? ]

Remember

is not only about the funding

it’s also about what you do with the funding

_Olympic SolidarityOSNOC



Elite
Mission

Participation
Mission

Elite
Results

Participation
Rate

_Sponsors[ Where
are we ? ]

NOC Sponsors



_Mission(s)[ Where
are we ? ]

Funding sources

Governments

Olympic Solidarity

Sponsors

Funding motives

Development & …

Development

Media exposure



[ Where
are we ? ]

Elite

Almost no evidence
Limited impact

_Development

Participation

Extensive evidence
Extensive impact

Via



_Mission(s)[ Where
are we ? ]

Maybe it should be more like …

ParticipationElite



[ Where do we 
want to go? ]



Previously on…

9 January 2017



SportMaps

Development Town

_The Compass

Participation
Avenue

[Where do we 
want to go]



_The Question

Can Sport help promote human development?

[Where do we 
want to go]



_Sport’s benefits

Health
Education

Environment
Peace

…

Connects: brings people together

Effective: Engage & learn

[Where do we 
want to go]

Easy: don’t need much to do it

Flexible: from content to play



[ How to 
get there? ]



_Compass Directions[ How to get 
there? ]

If

development is the destination

then

participation is the starting point

Prioritise Participation



[ How to get 
there? ]

But we still need to 
develop Elite

_Compass Directions



[ How to get 
there? ]

Elite & participation mutual benefits

New events (mixed & inclusive)
New people (age-groups, fun & competition)
New revenue (entry fees & participation sponsors)

Leverage your dual mission

_Compass Directions



[ How to get 
there? ]

Guess what! More people going to Development Town

Aid/NGO ecosystems & goverments can help:
Share costs
New funding sources

Invest in collaboration

_Compass Directions



[ How to get 
there? ]

Invest in professionalisation

OS department (e.g. Brazil)

Event organisation department (e.g. sport 4 all)

_Compass Directions



[ How to get 
there? ]

Invest in commercialisation

A non-profit working as a for-profit

New revenue via sport participation

_Compass Directions



[ How to get 
there? ]

Unite & influence (OS & richer NOCs)

Influence OS paradigm
- Funding: + to poor NOCs & - to richer
- Programs: + to participation & - to elite

Why not promote a CSR agenda for richer NOCs?

_Compass Directions



[ Welcome to 
your destination ]



_Remember the way

1. Prioritise sport participation & leverage dual mission

[Welcome to 

your destination]



_Remember the way

1. Prioritise sport participation & leverage dual mission

2. Invest (collaborate, professionalise, commercialise)

[Welcome to 

your destination]



_Remember the way

1. Prioritise sport participation & leverage dual mission

2. Invest (collaborate, professionalise, commercialise)

3. Unite & influence (OS & rich NOCs)

[Welcome to 

your destination]



A new direction for development!

_The Challenge of African NOCs
[Welcome to 

your destination]



Let’s do this pathway together!



If you liked this presentation…



_Thank you
:]

Loïc Pedras

loic.pedras@sportimpact.org
loic.pedras@uts.edu.au



If you didn’t like the presentation…



_Thank you
:]

Nuno Delicado

nuno.delicado@sportimpact.org



Questions &
Comments

Loïc Pedras

loic.pedras@sportimpact.org
loic.pedras@uts.edu.au


